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Our values are underpinned by our commitment to the Cooperative Council principles

APPENDIX A

One team

Priorities More Social, Affordable &
;i Thriving Neighbourhoods
Good Quality Homes g Neig
Balancing the Budget
e Building New & Maintaining Clean @ . e
i i " Neighbour- ommuni ulture
Regeneration . Sustainable Good Quality g ty .
Skills hoods and Safety Leisure
Homes Homes Green Spaces.
Provide Safer
Promote a
Ensure commun- h
Reinvigorate the town Develop the local Build more social and Fulfil the Quality Neighbour- ities where creative
centre and surrounding || economy through access affordable homes that Housing 5 star hoods are clean crime and ASB environ- " Ensure sufficient resources are available to deliver
areasthrougha 20- || to skills and fulfil our cli & 2 principles | [ and maintained || are reduced ment which Cut our own emissions to fet zefo and support on the Council’s priorities while remaining resilient
year ion prog pp for i across all housing So that residents through underpins the business and residents to do the same by 2030 to the impact of increasing financial pressures
ramme worth £1bn residents commitments provision can be proud of effective fulfillment of
where they live artnershi our cultural
i P orking ambitions
Outcomes Residents provided i ) Progression of Sosafe Leisure Hub
h Delivery of SG1 (. | | with improved access to Provide 529 more new re”?::’:;;\:i?;’:'cf s the Garage Community and Museum \ £ domestic and trad Complete review of G tive & G ol
what we Queens way North, STEM opportunities social and affordable (i Improve- safetyAction || programme of B | oot o e waste O e orcine sty
want to Danestrete etc) through UKSPF homes by 2029/30 e oY ment Plan activities that is recycled / not sent to landfil nsourcing Strategy
=t Programme Programme implement- || developed and
achieve)
FDeI\dv:ry ogn‘wns Small businesses Cooperative Corporate Pathway to Net Zero - Vehicle and Fuels Deliver saving efficiencies as part of
und Projects (e.g. ighbour-
und Proects e p,::gajspz:‘:r‘;":z;:v‘:;ng E:;:::gl:iu:;:z lzf:wua Compliance with fifﬁf;“nl Arts & Heritage implemented Transformation e.g. new payments programee
Innovation, GW Road, through effective climate change and Buitding and fire Safety | establshed for tT;"h "
Pedestrian & Cycling [ | partnership arrangements | | * sustainability standards regulations each neighbour- establishe Corporate Pathway to Net Zero - Building & Assets
Connectivity) (e.8. WENTA) hood implemented
Tenants are invoved in
decisions about housing Neighbourhood Green Plans implemented
and are given the
opportunity to
contribute
meaningfully Biodiversity Action Plan (Green Volunteers,
Community Orchards etc.) implemented
Preparation and
implementation in
response to new RSH HCCSP Behaviour Action Plan - Encourage residents
Consumer Standards to make changes to contribute to net zero 2030

Equality, Diversity & Inclusion (EDI) Meaningfully advancing EDI across the workforce and community

Cross Cutting Themes Health & Wellbeing Tackling health inequalities and improving the health and wellbeing of residents

Technology

Embracing digital solutions to enhance how we operate as a Council, deliver system efficiencies, empower residents
and improve communication
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